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Abstract

The purpose of this research is to propose a model of community-based cultural
tourism management which is in accordance with Thailand’s 20-year national strategic
development policy with an emphasis on the growth of the local economy based on
the sustainable environment, socio-culture, and Thai-ness. This participatory action
research aimed to 1) investigate general context of the community and analyze
environmental conditions inside and outside the community 2) obtained data were used
for strategic planning on community-based tourism management on the basis of Ban Na
Ton Chan community culture. Data collection instruments were questionnaire and field
notes. The purposive sampling method was employed, and 52 stakeholders were
recruited as participants, 52 participants assessed by purposive sampling methods. The
findings revealed that Ban Na Ton Chan Located in Tambon Ban Tuek Si Satchanalai
District Sukhothai where tourists can learn the way of life of people in the community
which has arranged a homestay for tourists. Regarding an analysis of environmental
conditions both inside and outside the community, it was found that Ban Na Ton Chan
had diverse tourism resources, both culture and nature. Aggressive strategy was
employed for tourism management of Ban Na Ton Chan in order to create the
opportunity advantage, its mission comprise 3 aspects: 1) create tourism plans for the
community, tourism routes. 2) Training and development of personnel to be
knowledgeable in presenting and providing information to tourists. Finally, 3) being a role
model community for students able to learn and join in preserving culture, the way of
life of Ban Na Ton Chan community

Keywords: Tourism Management, Community-based Cultural, Ban Na Ton Chan
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